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Introduction
Facebook is an important channel for us to engage with the citizens because it reaches large groups of people that we represent / support. 

With [add in how many Facebook users are in your country by checking here: https://napoleoncat.com/stats/] users in [X country] we understand that the citizens we need to reach are active users.

This Facebook Marketing Plan supports our overall social media strategy and provides a focus on the tactical elements of delivering results on the platform.  

The power of Facebook at a local level resembles the power of local radio and local newspapers but with the added advantage of real-time and more immersive content opportunities. 


Goals
Our core Facebook goals are: [edit as necessary]
· To reach a broad range of audience segments
· To raise awareness of our public interest campaigns
· To encourage the public to engage with us 
· To launch targeted campaigns using Facebook advertising 
· To bring more people to our website 
· To provide better sign-posting and customer service
· To produce more video content for improved results 

Key Performance Indicators

To monitor whether we are achieving our Facebook goals, we have set the following KPIs. [edit as necessary]
· To achieve an overall Page engagement rate of 0.5%-1%
· To increase on followers by 20% in 12 months 
· To reach 50o,000 citizens with our monthly campaign messages 
· To achieve 1 million videos views over the course of a year 
· To launch a Facebook Watch series of particular niche topics
· To go live once a month for a Q&A with our CEO/Director/Head of Service 
· To increase Facebook referral traffic to our website by 20%
· To have high performing advertising campaigns with a relevance score of 6 or above 
· To provide responses to inbox messages within 24 hours Monday to Friday and 72 hours over a weekend / holiday period 

Audiences

Our priority citizens on Facebook are: [edit as necessary]
· Parents of teens 
· Mothers of primary school children
· Elders 65+ who live alone 
· Empty nesters 50+ who are exploring volunteering in their community 
· Citizens living in coastal areas 
· Citizens who want to quit smoking 
· Citizens interested in saving money and being finically empowered  
· Citizens who care about climate action and sustainability 
· Business owners in the commuter belt of our major cities
· Farmers 

Content 

We know that Facebook Pages perform particularly well at a local level as citizens seek to understand what is happening in their area by people that they are connected to by locality. 

It also performs well for niche audiences and niche content. Our content will be created based on the audience and how their needs align with our work.

Because we can target audiences based on interests and behaviour we will use advertising to reach these audiences.

Our Facebook content is in line with our social media content plan. 

We will create content following the content funnel rule:
1. Awareness – making sure citizens know who we are and what we do
2. Engagement – ensuring our content resonates with citizens so that they engage with it
3. Conversion – having a singular call to action and encouraging them to act on it 


Tactics

In the table below we outline when and how we will leverage the range of tactics Facebook offers. [edit as necessary]

	Tactic
	Details 

	News Feed  
	

	Text based posts 
	

	Pinned Post 
	

	Events 
	

	Stories  
	

	Native Video 
· scheduled 
· premiere
· Watch party 
· shared from another page
	

	Livestreams
	

	Groups
	

	Ads 
	


	Hashtags 
	

	Tagging 
	

	Photos
	

	Graphics 
	

	Polls
	

	GIFs
	

	Reviews 
	

	Messenger 
	

	Scheduling in Creator Studio 
	

	Profile Photo / Cover Photo 
	

	Facebook Pixel 
	

	Verification 
	




Frequency 
We will post on Facebook three times per week. [edit as necessary]

	Day
	Content Format

	Monday (time)
	Awareness post with image

	Wednesday (time)
	Engagement post with video

	Friday (time)
	Conversion post with web link 

	Third week of month
	We will launch our advertising campaign on our pillar topic for that month. It will run for 7 days. 




Community Management 

We have clear ground rules for managing our community.  [edit as necessary]
· We respond to comments Monday – Friday 9am to 5pm and check the Page three times per day. 
· We will activate our Messenger responder from Friday close of business to Monday start of business with our helpline / out of hours number / call centre. 
· We will seek to address constructive negative feedback, and promote and interact with positive posts and comments.
· We will escalate any issues to a line manager who can provide an official response. 
· We will keep track of frequently asked questions and add them to our FAQ website landing page. 
· In the most extreme cases, such as hate speech and threats, we will tell the user they have breached our abuse policy, screenshot their comment and then ban and report the user to prevent the incident from happening again in the future.
· Interactions with both positive and negative comments will always be personal, not sounding like an automated response service but an actual person behind the keyboard. We will adopt approach to increase interactions, and generate goodwill over time.

· During crisis period we will seek extra resources to manage this on an ongoing basis. 

Metrics
We will measure the following data from Facebook. [edit as necessary]

	Organic Metrics
	Paid Metrics

	Impressions
	Campaign budget 

	Reach
	Impressions

	Engagement Rate 
	Reach 

	Post Interaction
	Cost per result 

	Follower growth 
	Relevance score 

	Top performing post 
	Video views 

	Weakest post 
	View through rate  

	Video views 
	Click through rate 

	Total engagements: reactions, likes, comments
	Cost per 1,000 impressions (CPM)




Governance and Oversight 

We will ensure we remain on top of the policies and privacy settings of our Facebook assets. [edit as necessary]

	Task
	Details

	Page Administrator (ensure access via appropriate means i.e. active Facebook profile
	

	Staff / Agency team with access to Facebook Page 
	

	Facebook Group administrators/ moderators 
	

	Credit card connected to ads account 
	

	Authority to set advertising limits / launch advertising campaigns 
	

	Facebook moderation protocol 
	

	Facebook abuse protocol 
	

	Facebook response protocol 
	

	Reporting frequency and to whom 
	

	Content approval protocol 
	

	Branding guidelines 
	

	Tone of voice guidelines 
	

	Facebook Business Manager set up with all Facebook & Instagram assets added 
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